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As the municipalities are the closest and directly connected to the citizen, these
digital projects are in line with royal directives in the importance of simplifying
procedures for the citizen and he has the right to note the difference in the services
provided and is responsible for evaluating these services and their success. The
Ministry of Digital Economy, in cooperation with all municipalities in the
Kingdom, endeavors to achieve digital transformation and ensure that the best
digital projects are made available, especially after the Council of Ministers'
decision to adopt digital documents along with paper documents. This requires a
collective effort with various partners. To access electronic management that
provides quality services in the fastest time and least effort and despite efforts
made, they are insufficient for digital transformation owing to material costs and
lack of digital expertise.

The study sought to learn about the challenges faced by the programmer's assistant
in implementing digital transformation and municipal digital projects after learning
about the concept of digital transformation Impediments, the objective and
importance of digital projects and the computerization of municipal administrative
and financial systems.

Top recommendations:

e Ensuring that the municipality's resources are commensurate with the
requirements of digital projects.

e Good preparation and technical and professional training of cadres has a
major role to play in the overall development of municipalities.

¢ Intensify awareness-raising campaigns for citizens about the importance of
digital projects and their effective participation and reassurance.
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